HAT=CO

HHIT

Chuing 8 cam két bao vé con ngudi, ddi tac kinh doanh, cong dbng ma chung t8i hop tac, va khach hang mé ching t6i phuc vu bang céch .
dam bao hoat déng cua Cang ty C& phan Cang Container Quéc té Hateco Hai Phong(HHIT) dugc thyre hign theo cach an toan va an ninh véi
tac déng téi thidu dén méi trudmg méi ngay. Chiing t6i dat dwoc cam két ndy béng céch:

e Cung cép mot méi trwéing [am viée an toan, lanh manh, an ninh va bén viing

»  Tuan thii cac yéu cau phép ly va hop ddng HSSE ¢6 lién quan,

e  Dam bao hoat ddng kinh doanh lién tuc cho khach hang clia ching t6i théng qua viéc ap dyung nhat quan cac quy trinh lién quan dén
HSSE hiéu qua

e Ldng ghép quan Iy rii ro HSSE v&o cac hoat déng va quy trinh ra quyét dinh clia ching t6i dé& dam bao tang truding va thu nhip bén

ving

Chiing t6i c6 bbn nguyén téc co ban dinh huéng cho cach tiép can cia ching tai:

o CON NGU'®I CUA CHUNG TOI LA CHUYEN GIA & CHUNG TOI DAN BAU MOT CACH THAN TRONG
pingl =
e Con ngudi & tuyén @lu cla ching t6i 1a chia khoa dé& o Lanh dao & HHIT khéng dwa vao gia dinh vé hé tro ma
phat hién rii ro HSSE ma ho gép phéi trong cong viéc nhirng ngudi & tuyén dau can
hang ngay e Thay vao d6, ching téi duy tri két nbi véi tuyén dau dé tim
e Cung nhau, ching t6i tao ra mét khdng gian an toan dé hiéu vé& nhirng tré ngai gay kho khin cho 1dm viéc an toan
1&n tiéng va tim hiéu nhitng thach thirc, rii ro va ca sai va an ninh
13m ma khéng s¢ bi Rt s Sau do, chiing t6i cung ¢&p cho tuyén dau nhirng gi ho can
e Chung t6i xay dyng giai phap bang cach thach thirc gia dé gidp lam viéc an toan va an ninh dugc thuén lgi hon
dinh va tim hiéu thu'c té cong viéc
q‘fp CHUNG TOI HQC HO! VA THICH NGHI r“l CHUNG TOI KIEN CU'ONG
- s RUi ro HSSE Ia mét thyc té trong nganh noi c6 thé dé T e Chuing téi 1&én ké hoach dé phang chubi cung Uing bi gidn
dang xay ra sai sot doan va dam bao chung t6i ¢6 kha nang du phong cho cac
e Vi vay, chiing t8i khong doi sir ¢b xay ra réi méi hoc héi ngudn Iy trong yéu @bi véi hoat déng clia ching 16i
va cai thign. e Ching 16i lién tuc giam sat chudi cung tng toan cu dé xdc
e Chiing 16i tién lwgng ri ro bang céch hgc hdi tir nhitng dinh i ro gian doan tiém an hodc thirc té
thanh cong va sai l3m trong cang viéc thong thudng o Khi chudi cung ng bj gidn doan, ching t6i biét cach kich
o Chung t6i thich &ng bang cach thiét lap cac bién phap hoat cac ké hoach di phéng va duy tri van chuyén hang
kiém soat va bién phap bao vé pht hgp dé giam thiéu hoa véi tac dong dén khach hang & mirc téi thidu
va quan ly cac hau qua nghiém trong trudre khi cd sy cb e Chuing téi rit kinh nghiém tir m&i sy cb dé cai thién kha
xay ra néng dy phong
Thue hién Théng qua

Khung Quén Iy Hsse | | Tréch nhiém giai trin

ducc tich hoptrang | | % Tré€h nhiém HSSE
vidc kinh doanh cua | | 9ugc [ng ghép trong
ching toi | vide kinh doanh cua

J A chung téi

N Trién khai cdc
Nguyén tic An todn
Khdc biét va Tinh gon



Péi ngii Lanh dao Diéu hanh

Téng Gidm dbc Didu hanh (CEO) clia chung 16i dwgc giao quyén tiv, va chiu trach nhigm trrdc, HOI ddng Quan trj vé& hoat dong HSSE cua
Cong ty.

Giam déc Phu trach Van hanh (COO) Ia Thanh vién ELT chiu tréch nhigm v& An toan va Bén viing va ciing chiu trach nhiém bao cdo dinh ky
cho ELT va Héi @dng Quén tri v& hoat dong HSSE, hé so rili ro va vigc tuan thi Chinh sach nay.

M&i thanh vién ELT chiu trach nhiém v& nhitng didu sau day trong (cac) linh vyc kinh doanh clia minh:
e Trach nhiém gii trinh va tréch nhidm quan Iy riii ro HSSE dugc xéc djnh, hidu va truyén dat 16 rang
e Hoat ddng HSSE duwgc tich hgp vao céc hoat ding kinh doanh
o Tiép can cac ngudn e can thiét d& dam bao tudn thl Chinh sach nay

Céc Quan Iy va Lanh dao cGa Ching toi
Céac Quan Iy va Lanh dao cila Ching t6i chiu trach nhiém téng thé vé& HSSE trong céc hoat ddng kinh doanh clia ho va phai:
e Cung cip noi lam viéc an toan va lanh manh biing cach xac djnh, hiéu, va giam thidu céc rdi ro va yéu cau HSSE cy thé anh huéng
dén nhan vién cla ho, bao gbm ca sy gén két véi cac nhém & tuyén dau
s Xem xét hiéu qua clia cac quyét dinh va bign phap kiém soat quan Iy i ro HSSE trong céc hoat dgng clia ho
e  Dam bao nhan vién clia ho hidu rd trach nhiém HSSE va c6 dii néing Iirc dé thure hién céng viéc clia ho an toan, theo cach bao vé moi
treong
e  Thic day van héa trong d6 mei nguéi chiu trach nhiém ca nhan v& quan Iy rdi ro HSSE lién quan dén vai trd cla minh, va quy trinh
danh gia céng viéc va bd nhiém sé xem xét ca viéc lam trai véi cac trach nhigm HSSE
e Dam bao riing cc tai nan va sy cb dugc bdo cdo va didu tra cb bién phép khéc phyc thich hop duoc trién khai va rit ra va truyén dat
lai bai hoc kinh nghiém

Tét ca Nhan vién HHIT

T4t ca nhan vign HHIT phai chiu trach nhiém cé& nhan vé strc khde, an toan, va an ninh cta ban than; strc khoe, an toan, va an ninh cla
nhitng ngui khac; bao vé mdi trwdng; va giup Cong ty khdng ngirng cai thién hiéu sudt, uy tin, va bén viing kinh doanh. D& biét thém chi
tiét, xem Quy tac Commit HSSE HHIT,

Nguyén Xuén Ky
CEO ciia HHIT

Lwu y: Tuyén bo chinh séch nay khéng dugc siva déi - nhung cac t6 chire dia phuong co thé thém van ban bd sung dé dap
trng cac yéu cau theo quy ché dia phuang.



HAT=CO

HHIT

We commit to protect our people, our business partners, the communities we work alongside and the customers we serve,
by ensuring Hateco HaiPhong International Container Terminal (HHIT) operations are carried out safely and securely with
minimal impact to the environment every single day. We achieve this commitment by:

e  Providing a safe, healthy, secure, and sustainable work environment

s  Complying with relevant HSSE legal and contractual requirements

» Ensuring business continuity to our customers through the consistent application of effective HSSE related processes
e Embedding HSSE risk management in our operations and decision making to secure sustainable growth and earnings

We have four basic principles guiding our approach:

- OURPEOPLEARE THEEXPERTS —] WELEADWITH CARE
U « Qur frontline people are key to uncovering the HSSE L o Leaders in HHIT don't rely on assumptions about
risks they face in their daily work what support our frontline people need
o Together, we create a safe space to speak up and o Instead, we stay connected with the frontline to learn
learn about challenges, risks, and even mistakes - about what makes safe and secure work difficult to
without fear of judgement. achieve
e We build solutions by challenging assumptions and ¢ We then provide them with what they need to make
learning about the reality of work safe and secure work easier
[{?J-] WE LEARN AND ADAPT I?{'] WE ARE RESILIENT
= o HSSE risks are a reality in our industry, where things "« We plan for disruptions in the supply chain and ensure
can easily go wrong we have backup capability for resources critical to our
e Therefore, we don't wait for incident to happen operations
before we learn and improve e We constantly monitor the global supply chain to
o We stay ahead of the risk by learning from normal identify potential or actual disruptions
work successes and mistakes « When disruptions happen, we know how to activate
» We adapt by setting up proper controls and backup plans and keep cargo moving with minimal
safeguards to reduce and manage serious customer impact
consequences before anything goes wrong o We learn from every incident to improve backups
Delivered Through




Executive Leadership Team

Our Chief Executive Officer (CEQ) is delegated authority from, and is accountable to, the Board of Directors for the
Company's HSSE performance.

The Chief Operating Officer (CO0) is the ELT member responsible for Safety & Resilience and is responsible for periodically
reporting to the ELT and the Board of Directors on our HSSE performance, risk profile and compliance with this Policy.

Each member of the ELT is responsible for the following within his or her business area(s):

« Accountabilities and responsibilities for managing HSSE risks are clearly defined, understeod and communicated
e  HSSE performance is integrated into business activities
e Access to the resources needed to ensure compliance with this Policy

Owr Managers and Leaders

Our Managers and Leaders have overall responsibility for HSSE across their business activities and shall:

e Provide safe and healthy workplaces by identifying, understanding, and mitigating the specific HSSE risks and
requirements impacting their people which includes engagement with frontline teams

» Review the effectiveness of HSSE risk-management decisions and controls across their operations

e Ensure their people understand their HSSE responsibilities and are competent to perform their jobs safely, in a way
that protects the environment

e Drive a culture where everyone takes personal responsibility for managing the HSSE risks associated with their roles,
and that their performance against HSSE responsibilities is built into the job appraisal and appointment process

e Ensure that accidents and incidents are reported and investigated with appropriate corrective actions implemented
and learning captured and communicated

All HHIT Employees

All HHIT employees shall take personal responsibility for their own health, safety and security; the health, safety and
security of others; for protecting the environment; and for helping the Company continually improve its performance,
reputation and business resilience. For further details see the HHIT HSSE Commit Rule.

Note: This policy statement shall not be amended - but local entities can add supplementary text to meet
local regulatory requirements.



