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Our Commitment

We commit to protect our people, our business partners, the communities we work alongside and the customers we serve,
by ensuring Hateco HaiPhong Intemational Container Terminal (HHIT) operations are carried out safely and securely with
minimal impact to the environment every single day. We achieve this commitment by:

e Providing a safe, healthy, secure, and sustainable work environment

e  Complying with relevant HSSE legal and contractual requirements
e  Ensuring that HSSE risk management is embedded across our operations and decision making to secure our
sustainable growth and earnings

Our Principles
We have 3 principles that underpin our commitments:

e \We lead with care
¢ We learn and adapt
e  Qur people are the experts

Our Approach
Empowering our People, where... Leaders that challenge traditional thinking, by...
e They are central to our solutions e Being visible and approachable at the frontline
e Individual differences are considered a resource e Collaborating to challenge and improve HSSE

e \We engage in an open dialogue to improve HSSE e Driving HSSE campaigns and engagement

Understanding and enabling safer work, by... Managing critical risks and legal obligations, by...

e Focusing and learning from our successes e Complying with all legal obligations that affect our

e Innovating for HSSE-smarter outcomes business activities

e Creating space to adapt our HSSE approach to o Controlling HSSE critical risks that impact people,
enable a safe and secure workplace customers, and business resilience

Delivered Through




Our Leadership Responsibilities

Senior Management Team
Our Chief Executive Officer (CEQ)is accountable to, the Board of Directors for the Company’s HSSE performance.
Each member of the HHIT SMT is responsible for the following within his or her business area(s)

o  Accountabilities and responsibilities for managing HSSE risks are clearly defined, understood and communicated

e HSSE performance is integrated into business activities
«  Access to the resources needed to ensure compliance with this Policy

Our Managers and Leaders
Our Managers and Leaders have overall responsibility for HSSE across their business activities and shall:
e Provide safe and healthy workplaces by identifying, understanding, and mitigating the specific HSSE risks and
requirements impacting their people which includes engagement with frontline teams

e Review the effectiveness of HSSE risk-management decisions and controls across their operations

e  Ensure their people understand their HSSE responsibilities and are competent to perform their jobs safely, in a way
that protects the environment

o Drive a culture where everyone takes personal responsibility for managing the HSSE risks associated with their roles,
and that their performance against HSSE responsibilities is built into the job appraisal and appointment process

e Ensure that accidents and incidents are reported and investigated with appropriate corrective actions implemented
and learning captured and communicated

All HHIT Empioyees
All HHIT employees shall take personal responsubmty for thelr own health, safety and secunty, the health safety and
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Note: This policy statement shall not be amencled - but local entities can add supplementary tes

local re julatory requirements



Tuyén b6 HAT=CO
Chinh sach HSSE e

Cam két ciia Ching toi

Chuing tai cam két bao vé con ngudi, déi tac kinh doanh, céng ddng ma chuing t6i hop tac, va khach hang ma ching toi phuc vy bén-g cacﬁ
dam bao hoat ddng ciia Géng ty C& phin Cang Container Quéc té& Hateco Hai Phong(HHIT) dugc thyc hién theo cach an toan va an ninh voi
tac @dng téi thidu dén méi truemg méi ngay. Chiing t6i dat dugc cam két nay bang cach:

o Cung cip mdt mbi treding 1am viée an toan, lanh manh, an ninh va bén ving
e Tuan thi cac yéu ciu phap luat va hop ddng lién quan dén HSSE

e Quan Iy rli ro HSSE dugc tich hop trong toan bé hoat ddng va qua trinh ra quyét dinh nhim bdo dam ting trwéng va lei nhuan bén
virng

Cac Nguyén tac cta Chung toi

Chuing t6i ¢é 3 nguyén téc lam nén téng cho cac cam két ciia minh:
e  Chung téi d&n dat bing sy quan tam.
e Chung t6i hoc hdi va thich mg.
® Nhan vién cta ching téi 1a nhirng chuyén gia

Phwong phap cua Chuing t6i

Trao quyén cho nhan vién ching t6i, trong dé Nhirng nha lanh dao thach thie tw duy truyén thong bang
cach
o LAy con ngudi 14 trung tam clia c&c gidi phap. s Hién dién va dé tiép can tai tuyén dau
o Sy khac biét clia m&i ca nhan dugc coi la ngudn lyc. o Hop tac dé thach thire va cai thién HSSE
e Chung t6i thirc day dbi thoai céi mé nhdm cai thién o Thic dAy cac chién dich va hoat déng gén két vé HSSE
HSSE
Thau hidu va 190 didu kign cho cong vige an toadn hom Quan ly rui ro nghiém trong va nghia vy phap ly
bang cach bang cach
e Tap trung va hoc héi tlr nhitng thanh céng o Tuan thi tét ca cdc nghfa vy phép Iy dnh hwéng dén céc
o Ddi moi dé dat duoc két qud HSSE mét cach théng hoat dong kinh doanh clia chiing t6i
minh hon. o Kiém sodt cac rii ro HSSE nghiém trong anh hwéng dén
e Tao khéng gian dé didu chinh céch tiép can HSSE clia con ngudi, khach hang va kha nang phuc hdi kinh doanh
ching ta nhim tao ra mét noi lam viéc an todn va an
ninh
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Trach nhiém Lanh dao cta Chung t6i

Trach nhigm cua lanh dao
Ban diéu hanh cip cao ‘ _ ‘

Téng Giam déc (CEO) chiu tréch nhiém trude Hoi dbng Quan tri v& két qua thurc hign HSSE clia Cong ty.

MBi thanh vién Ban Bidu hanh Cép cao clia HHIT (HHIT SMT) chju trach nhiém trong finh vire quan Iy clia minh:

o Trach nhiém gidi trinh va trach nhiém quén Iy rii ro HSSE dugc xac dinh, hiéu va truyén dat ré rang

e«  Hoat ddng HSSE dugec tich hop vao cac hoat ddng kinh doanh
e Co day du ngudn lyc can thiét d& dam bao tuan thi Chinh séch nay

Cac Quan ly va Lanh dao )
Cac Quén Iy va Lanh dao ciia Chiing t6i chiu trach nhiém tdng thé vé& HSSE trong céc hoat ddng kinh doanh clia ho va phéi:

Cung cAp noi lam viéc an toan va lanh manh bing cach xac dinh, hiéu, va gidm thiéu cac rii ro va yéu ciu HSSE cu thé énh hudng
dén nhan vién ca ho, bao gdm ca sy gén két véi cac nhém & tuyén dau

Danh gia hiéu qua clia cac quyét dinh va bién phap kiém soét quan Iy rii ro HSSE trong pham vi hoat déng

Pam bao nhan vién ctia ho hiéu ré trach nhiém HSSE va ¢ a0 nang luc @ thue hién cong viéc clia ho an toan, theo cach bao vé mai

frudng
Thuc g8y van héa trong d6 moi ngudi chiu trach nhiém ca nhan vé quén Iy rii ro HSSE fign quan dén vai trd cia minh dam bao réng

viéc thirc hign cac trach nhiém HSSE duwoc dwa vao quy trinh danh gia két qué cong viec va bb nhigm.
Dam bao riing c4c tai nan va sw ¢ dwoc bao cdo va didu tra co bién phap khéc phuc thich hop duorc trién khai va it ra va truyén dat

lai bai hoc kinh nghiém

Tat ca Nhin vién HHIT

CEQ



